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»Name of organization : Janakalyankari Samiti

»Registration no. : mh/131/96

»Working area : Nagpur district

»Address : Bhauji Page Apartment A-1, 2"d floor, Behind NIT garden Bhamati Trimurti Nagar

»President : Shri. Lakshamanrao Pardikar

»Vice President : Shri. Dilip Chandrayan

»Cashier : Shri. Prashant Bopardikar

»Secretary :  Shri. Dipak Deshpande

»Members : Shri. Kiran Khedkar, Shri. Subhash Moharil, Ad. Shri Rajesh Damale

»Working Team of 12 Members, 2 paid employees



INTRODUCTION

* The Jankalynakari Samiti is formed at Nagpur
(Maharashtra State of India) in the year 1996 to support
Social Institutions, social organizations and indivisuals
who works for the upliftment of the society.

* Inthe year 2010, it is decided by the samiti
(Janakalyankari Samiti) members to execute socio-
economic projects/programmes in the backward rural
area of Nagpur district

e Survey of nearly 50 villages was conducted by the Samiti
members & finaly it was decided to concentrate over the
most-backward 10(Ten) Villages of Umrer Tahasil, located
about 45 kms from Nagpur city, & Model village
development programme of these villages is framed.




soil testing programme,

constructing check dams across the local Nallas,

desillting & deepning of nalla bed,

Installation of rain gauge,

workshops on modern Farm-technique awareness programme of farmers,
training programme & study tours,

sewing machine training activities for young girls,

encouraging health awareness among youths by providing gymnasium,
Instruments,

providing Library,

formation of “Self help groups” & programmes of self income generation are
conducted.



gymnasium

sewing machine training Installation of rain gauge



PRA (Participatory Rural Appraisal ) Technique

PRA is a scientific tool/technic for systematic data collection & is also a
method to approach villages thoroughly. It helps to define & finalise actions and
programmes to fulfil the aspirations of villages in self development.

* After obtaining due response from the villages, out of e s

s
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Ten(10) Five (05) villages were selected for microplanning
& accordingly “PRA” ( participatory rural appraisal) of
these five villages was conducted in the year 2012-13,
with the help of Sewavardhini ( NGO-Pune).

e Under the “PRA” programme following activities were
performed in all Five villages —

* (i) Bendoli (ii) Khapri (dava) (iii) Chargaon (iv) Surbardi
(v) Muradpur




Chapatti diagram

The activities performed are

Social mapping
Seasonality

Time line

Transact Walk

Chapatti diagram

Family survey

Voting for different issues
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They discussed the problems with the villagers and through

discussion,they got the solution.
Transact Walk

Social mapping
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Seasonality Voting for different issues

Various Bandhara
constructed




Bandhara constructed in
suraburdi with rotry down
town




PROGRAMS DONE BY SAMITI

Agriculture development

Clean village

Women’s employment opportunity
Construction of Bandhaara’s
Govmutra sankalan

Shikshan vikas prakalp

Medical facilities
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»Objectives:

a)
b)

C)

To run various activities for welfare and development of vanawasi bandhav.
To provide services like libraries, skill enhancement centre, health centre.
To provide newly developed agricultural technologies and organize various

programs.

Focus areas :
Agriculture

Water conservation
Youngsters from villages



» Girls given a training to run sewing machine
a) 125 girls were trained
b) They get an employment by receiving the contract of stitching bags from
Ankur Seeds.
» Children were given employment by giving them task of pamphlets folding.

» Old cloths were collected by samiti for stitching of garbage bags and now, all
plastic is collected through bags for recycle.

» Construction of bandhare for water collection in village.
» (Govmutra sankalan.

» Samiti gave opportunity to villagers for selling of organic vegetables in
Naapur.



SWOT Analysis

Will Power No staff for Water Irrigation Samiti required
documentation projects can be taken  more manpower
More nos of Engg Publicity Make aware about
Colleges around Gov Intiative schemes
Expertise Guidance No channel to connect Lots of employment
with professional can generate

students like Engg,
Medical, Law, MSW




» More effective technology for enhancement of agricultural development

» Civil engineering students for land survey

» A computer educate person who can look after the documentation and data maintenance

> Publilicity of NGO

» Teaching staff for shikshan vikas prakalp

» Proper exhibition area for display of work done by samiti.



» To run short term skill based courses as :
a) Welding
b) Electrician
c) Motor rewinding
d) Plumbering
e) Mobiles repairing
f) Solar repairing
» Shikshan vikas prakalpa
» To Increase availability of water in areas

» To develope employment by:
a) Motivating youngsters to take multiple crops
b) Pamphlets folding
c) Stitching bags

» Women empowerment



Thank you



