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UNDER PRIVILEGED 
ADVANCEMENT BY YOUTH

उपाय ………….An initiative to bring the smile on poor and dejected faces



UPAY MODEL

 UPAY primarily focuses on providing free of cost education to needy children
and conduct recreational activities aimed at broadening the skill set of such
children.

 It was founded by 3 socially motivated Engineers on 20.04.2010.

 On 19 September 2011, UPAY was registered under Mumbai Public Trusts
Act 1950 and The Societies Registration Act 1860.

 Currently it has 9 centers (7 in Maharashtra, 2 in Uttar Pradesh).

 UPAY has expanded from 15 children to more than 600 children in a span of
3 years.
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CORE 
COMMITTEE 

• 3 founding members+ 4 
members erected by executive 
body.

• Advisory body of UPAY 

• Planning and expansion

EXECUTIVE 
BODY

• Elected every year.

• Consist of 9 members 

• Look after day to day 
execution 

CENTER 
Coordinators 

• Nominated by core 
committee and 
executive body.

• 9 center coordinators

Three Tier Organizational Structure 

100 volunteers
20 paid teachers 



Kumbhari Village                 
(Maharashtra)

120 children

Rahadi Village         

(Maharashtra)

65 children 

MOUDA 

(Maharashtra)

60 children  

Mathani Village

(Maharashtra)

150 children

Labor Coloney

(Mouda)

50 children

Rihand Nagar

(Uttar Pradesh)

70 children

Shakti Nagar                

(Uttar Pradesh)

85 children

9  RUNNING  CENTRES

70 VOLUNTEERS
620 CHILDREN

(from class 1st to 12th)…

KP Ground Street 
Children 

(Nagpur, 
Maharshtra)

50 children

Maharaj bagh Street 
children

(Nagpur ,Maharshtra)

30 children

OUR CENETRS 



Classes for Class 1st to 12th students 
every evening in our centers

Career Counseling Motivational 
Classes and sports 

Free Library  

Skill Development  and job 
opportunity for  women folks of 
villages

Health Check- Ups

OUR ACTIVITIES



 An E-Commerce Initiative which will ensure the skill development of the poor
artisans , engage them through social entrepreneurship and provide them a
platform and an integrated market where the will be able to sell their products
and earn livelihood.

 Direct interface between poor artisans and buyers.
 Raw materials

APNA SAAMAN.COM



STAR SCHEME

1 month training  of retail trading , computer education and other skills 

by National Skill Development Center  ,NSDC,  GOI

Incentive of 10000 Rs / Students after  successful completion of training

Opportunities at big bazars, retails stores

SKILL DEVELOPMENT  SCHEME:



 Non availability of higher class books in rural area.

 To collect books from urban schools and colleges and recycle

it to rural students

 Create a mobile library in various villages.

 Help in overall development of the children by reading books

other than curricular texts.

 Will help in generating some funds by charging nominal

charges when stationed in established industrial townships.

MOBILE LIBRARY:
Granth On Rath



Swachh Bharat Abhiyan



FOOTPATH SHALA  AT  NAGPUR



Cultural Functions



Sports Activities



UPAY merchandise 



Health Camps



Support and Recognition



Results: The success Story

Where hardly any children use to pass in class 10th.
Now the Great Performance by UPAY students in 10th and 12th Board 
exams with 100% success.  Highest % increased to 85% from 68%. 



 villager’s support & faith on UPAY is the main Strength 
of UPAY.

 For different age group student, UPAY has  one 
classroom  & minimum number of volunteers are the 
weaknesses of UPAY.

 UPAY can increase awareness about literacy rate of 
rural children to the urban college students.

 For that, they can organize NGO visit for college 
students. Also they can arrange NGO poster 
competition, group discussion on rural & urban area 
,concept of self-dependent village so it can help them 
to understand social &rural issues of india . 

SWOT analysis



NEED  OF    NGO

SN Requirement Need Expenditure (Rs)

1 Vehicle( Van) For mobile library 3.5 Lakhs   ( new)
1.2 lakh( Old)

2 Solar lights Frequent power cut affecting evening 
classes at UPAY center

1.5 Lakhs

( for 8 centers)

3 Computer center Need for computer literacy at rural areas 2.5 Lakhs
(including furniture) 

4 Library Books and furniture 1.5 Lakh

5 Office space 
( rented) 

No office for meeting and assets
storage( using Govt schools in evening)

50000/annum 

6 2 acer Land for 
Apnasaaman.com
( in rural area)

Needed for production and storage of 
handicraft items

10 lakh

7 Website for 
Apnasaaman.com

An E-commerce website for direct 
connecting the poor artisan and online 
buyer  

50, 000/-

Total requirement 20 Lakhs



Send us cheques or DD in favour of “Under Privileged Advancement 
By Youth” to

571, Hiwari Layout, Vaishnodevi Square,
Wardhman Nagar, Nagpur, Maharashtra, 440008

or Transfer your donations online to the following account.

Under Privileged Advancement by Youth
A/C No.-31985816052

State Bank of India Mauda, Nagpur
Branch Code-04813, IFS Code-SBIN0004813.

Visit us on www.upay.org.in
Mail us on info@upay.org.in

Office Address - 571, Hiwari Layout, Vaishno Devi Square, 
Wardhman Nagar, Nagpur

Contact us - 09403964879, 8275045097

CONTACT  US 



Wipe a tear, fulfill a dream. Help us to educate the children of India.

THANK YOU


