= \ \
‘o N aa N |
UNDER PRIVILEGED

ADVANCEMENT BY YOUTH

3974.............An initiative to bring the smile on poor and dejected faces




O UPAY primarily focuses on providing free of cost education to needy children
and conduct recreational activities aimed at broadening the skill set of such
children.

O It was founded by 3 socially motivated Engineers on 20.04.2010.

L On 19 September 2011, UPAY was registered under Mumbai Public Trusts
Act 1950 and The Societies Registration Act 1860.

 Currently it has 9 centers (7 in Maharashtra, 2 in Uttar Pradesh).

L UPAY has expanded from 15 children to more than 600 children in a span of
3 years.



COMMITTEE

100 volunteers
20 paid teachers

‘,\

e 3 founding members+ 4
members erected by executivi
body.

* Advisory body of UPAY

* Planning and expansion

* Elected every year.
e Consist of 9 members

* Look after day to day
execution

 Nominated by core
committee and
executive body.

* 9 center coordinators



K UPAY

e PEvileged's Advamcsment by Youth

9 RUNNING CENTRES
70 VOLUNTEERS

620 CHILDREN
(from class 15t to 12t)...
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"Career Counseling Motivational
. Classes and sports

Development and job
)= “opportunity for women folks of
V|Ilages




i E-Commerce Initiative which will ensure the skill development of the poor
artisans , engage them through social entrepreneurship and provide them a
platform and an integrated market where the will be able to sell their products
and earn livelihood.

Direct interface between poor artisans and buyers.

Raw materials

i ApNdddmaan.com

<

Selling products from the remotest of villages to all across India

UPAY TSHIRTS HAND MADE NAME PLATES  ECO FRIENDLY COLOURS UPAY NOTEBOOKS



STAR SCHEME

1 month training of retail trading , computer education and other skills

by National Skill Development Center ,NSDC, GOl

Incentive of 10000 Rs / Students after successful completion of training

Opportunities at big bazars, retails stores



mes by

a  Non availability of higher class books in rural area.

a To collect books from urban schools and colleges and recycle
it to rural students

o Create a mobile library in various villages.

a Help in overall development of the children by reading books
other than curricular texts.

a Will help in generating some funds by charging nominal

charges when stationed in established industrial townships.






FOOTPATH SHALA AT NAGPUR




Cultural Functions “(» UPAY







UPAY merchandise

Sakshi Jain
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Not too long ago. the parents at Mashrakh village were beset by a terrible tragedy
akin to none as they lost their children to contaminated mid-day meals. The

accidental mixing in of insecticides, as it was later explained, besmirches the validity

of the execution of the best of schemes and lays bare, yet again the obdurate
inefficacy and rampant apathy of our administrators.

While accusations were hurled excessively, real issues evaded squarely and justice
delayed mercilessly, bereaved parents cremated more than just their children’s
bodies — their own hopes, faith, happiness and peace was burnt alive amid the
numbing slander fest

They will never see a solution. an upay.

The villages of Kumbhari and Rahadi have a different story to tell. Their streets are
humming a different tune. The reason is UPAY (Under Privileged Advancement by
Youth), a registered organization committed to delivering quality education by
equality in education. In Sept 2011, founder ex IITian Varun Shrivastava registered

his labor of love. Today. it has 3 centers and almost 300 underprivileged students are
enrolled across the branches. About 100 volunteers work with UPAY and in doing so

get a lot back, for the bit that they humbly claim to give out. “Nothing in my whole
day gives as satisfaction as | get at UPAY in one hour. Don't know how much are we

contributing to society but certainly we are the reason of some smiles”, says Vinay
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Author

Meeta Chaitanya

Meeta Chaitanya is a columnist

based out of New Delhi and Atlanta.
She has been a merit scholar throughout and
holds dual Masters in Literature and in
Commu.
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< » UPAY

=r Pmvlsged’s Advanosment by Youbh

Where hardly any children use to pass in class 10™.
Now the Great Performance by UPAY students in 10t and 12t Board
exams with 100% success. Highest % increased to 85% from 68%.

HITSTT U =< o1 <Hr. ..
10th RESULT
NAME MARATHI HINDI ENGLISH | MATHS SCIENCE |SOCIAL SCIENCé MARKS %
82 87 59 90 81 83 423 84.6
81 85 75 88 65 76 405 81
86 34 50 80 65 88 403 80.6
82 84 56 73 79 68 386 77.2
76 34 56 91 58 62 371 74.2
79 82 49 86 55 68 370 74
71 88 51 71 61 75 366 73.2
73 80 42 60 66 67 346 69.2
66 75 43 65 56 81 343 68.6
83 80 49 50 67 340 68
55 71 35 50 45 62 283 56.6
39 64 36 67 58 53 281 56.2
64 57 45 48 58 53 280 56
61 67 35 41 38 53 260 52
39 58 35 48 59 50 254 50.8




SWOT analysis

 villager’s support & faith on UPAY is the main Strength
of UPAY.

J For different age group student, UPAY has one
classroom & minimum number of volunteers are the
weaknesses of UPAY.

(d UPAY can increase awareness about literacy rate of
rural children to the urban college students.

J For that, they can organize NGO visit for college
students. Also they can arrange NGO poster
competition, group discussion on rural & urban area
,concept of self-dependent village so it can help them
to understand social &rural issues of india .
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Vehicle( Van) For mobile library 3.5 Lakhs ( new)
1.2 lakh( Old)
2 Solar lights Frequent power cut affecting evening 1.5 Lakhs
classes at UPAY center (for 8 centers)
3 Computer center Need for computer literacy at rural areas 2.5 Lakhs
(including furniture)
4 Library Books and furniture 1.5 Lakh
5 Office space No office for meeting and assets 50000/annum
( rented) storage( using Govt schools in evening)
6 2 acer Land for Needed for production and storage of 10 lakh

Apnasaaman.com handicraft items
(in rural area)

7 Website for An E-commerce website for direct 50, 000/-
Apnasaaman.com connecting the poor artisan and online
buyer

Total requirement 20 Lakhs



A UPAY.

Send us cheques or DD in favour of “Under Privileged Advancement
By Youth” to

571, Hiwari Layout, Vaishnodevi Square,
Wardhman Nagar, Nagpur, Maharashtra, 440008

or Transfer your donations online to the following account.

Under Privileged Advancement by Youth
A/C No.-31985816052
State Bank of India Mauda, Nagpur
Branch Code-04813, IFS Code-SBINO004813.

Visit us on www.upay.org.in
Mail us on info@upay.org.in
Office Address - 571, Hiwari Layout, Vaishno Devi Square,
Wardhman Nagar, Nagpur
Contact us - 09403964879, 8275045097




Wipe a tear, fulfill a dream. Help us to educate the children of India.

A UPAY
THANK YOU




